BOARD OF PILOT COMMISSIONERS
Minutes June 24, 2003

The Board oPilot Commissioners fothe Bays of SarFrancisco, Safabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9 Suite 102, San Francisco,
CA, commencing at 9:3@.m. onThursday, Jun@4, 2003Commissioner Falasclpresiding. A
qguorum waspresent,including CommissionersBayer, Rosequist, Wagnewelch and Winn.
Also in attendancevere PortAgent CaptainMclsaac, Board Couns@&ay Paetzold Executive
Director Moloney and Secretary Alice Evans and various members of the public.

Request approvadf Minutes ofthe June 3, 2003egular Board meeting. The minutes were
approved unanimoushafter beingamended adollows: page 5, lines 5and 6 following
recommendationsections,change “the circumstances athis grounding” to‘repetitive problems
with the CEFALONIA”, and “to forward” to “taonsider forwarding”; deletthe last sentence—Fhe
Beard-—; Page 6, Finance Committee, line one, change April 4 to “R@fil Page 7#7. line 5,
change “a” to “are”.

CorrespondencandActivities since the June 3 meeting--Executive Director Moloney

1. The Board received a letter dated JuUBe2003 fromJohn P.Gunderson, M.Dregarding
the evaluation of Captain Donald Hughes.

2. The Board forwarded detter dated June 17, 2003 to CapGerald Swanson,USCG
Marine Safety Office regarding tiid/V CEFALONIA, growunding, WebbPoint, Light 47,
San Joaquin River, February 22, 2003.

3. TheBoad recaveda letter datedJune 19, 200&om SFBP Cafain Mclsaac,Port Agent
regarding the recommendation to authorize additional trainees.

OtherPilot Matters-Executive Director Moloney

1. The Board hasreceived the maower reports and statements foifotage fees and
surcharges collected from SFBP throdgril 2003 and Inland Hot Slough through May
2003. Copies are available in the Board office.

2. There are no license renewals during the month of June.

Port Agent’s Report -- Port Agent Captain Mclsaac -possiblerecommendation to authorize
additional traineespossible Board action re same

Captain Mclsaac reported as follows:

1. There are currently three pilots NFFD;
Captain Hughes continues to recover from heart surgery.
Captain Wagner continues to recover from an ankle injury and subsequent surgery.
Captain Simenstad underwent shoulder surgery on June 3. At this point the length
of his recovery is unknown.

2. There wergwo 12 hour MRP violations onJune 8 withthe shortest resperiod being 11
hours. Threepilots wereoff the board, two NFFDand oneon bereavemenleave; there
was one MRP violation on June 18 with a rest periodl105 hours. Twgilots were off
the board NFFD; there werene MRP violations odune 20with the shortest resperiod
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being 9hours. Five pilotswere off the board, two NFFDand three in manned model
training; there were 11 MRP violations dane 21with the shortest resperiod being 9.5
hours. Five pilots were off the board, two NFFD and three in training.

There was a concenoted regardinghe June 21IMRP violations. CaptainMclsaac added
that it was a busy daythe shipswere bunchedand thatthe MRP violations were not
necessarily due to the mandated training.

3. Port Agent Mclsaac referred to the letter dated 1#)e2003forwarded tothe Board from
SFBPregardingthe recommendation to authorize additiotrainees. Atthe Manpower
hearing a yeaago, the BOPCincreased theaumber ofpilots authorizedrom 56 to 60.
Currently, the SFBP is operating with &8tive pilots and aradditional pilotwhoselong-
term status is unresolved. There are tina@aees in the trainingrogram. Presuminthey
progress asexpected,they will be licensd at some point inthe future. He then
recommended three additional trainees be appointed to the training program.

The Board members notéuht whilethe informationwas vey informative,the Board had
not had sufficientime toreview andevaluate althe data to make anformed decision.
The Board requestethe Port Agent to presenimore information in the format listed in
Section 237(d), perhaps in grajaihm, andforward thisinformation toall Commissioners
for review beforethe nextBoard meeting. Furtheaction was postponedntil the next
Board meeting.

Unfinished Business

1. Openincidents--Executive Director Moloney

a. SISMAUI, grounding, entrance t0aklandEstuary, January 28, 2003 SFERptain
J. Weiss --Executive Directorreported hat thelRC completedits investigation and
concluded that a hearing reeded and filed an accusatioith againstCaptain J.
Weiss. He then asked Board Counsel to continue.

Board Counsel Paetzold gave an overviewhefProcedure foLicenseSuspension &
RevocationHearings, explainethe respectiveoles ofthe Office of Administration
Hearings (OAH),the Administaive Law Judge (ALJ) and BoardCounsel, and
outlined the normal timeframe leading up to the hearing.

The Board’s firstresponsibility is todetermine whetheit will hear the caseavith an
ALJ or assignthe case to béeard bythe ALJalone. It was discussed that if the
hearing is heldwith an ALJ, the ALJ presides overthe hearing and th&oard
determinesall findings offacts. Ifthe hearing is heldith an ALJ alone,the Board
must makeits decision based on transcripts @&hd ALJ's recommendation. After
thorough discussion djoth options andhe amount otime involved, it was moved
and seconded that the Board would hear the case wah&n Commissioner &aschi
asked for further discussion. It was discus$edduring the hearing, provisions may
be necessary for Commissioners to carry on widgular businesscommitments.
There being no further discussion the motion passed unanimously.

Board Counsel reminded all Board members natisoussthe accusatiomith anyone
so they are able to make anbiased decision based solelytba evidence admitted at
the hearing.
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b. M/ BREMAN BRIDGE, allision with OAK Berth 25-26, April 4, 2003, SFBPPilot
Captain R. Nyborg -Executive Directodistributedthe findings of facts andgave the
following report:

PROBABLE CAUSE

On the afternoon ofApril 4, 2003, Capt Russell Nyborg boardethe containervessel
BREMEN BRIDGE at theoffshorepilot station topilot it to Oaklandberth 25/26. The
inbound transit was uneventful.

The designated berth is ookthe cornetberths inthe outerharbor. Itadjoins berth 30 at
an oblique angel. Another large container vessel was moored in berth 30.

The twin screw (3,50(hp) conventinal tugDefiant was brought in orthe port quarter
and put a linaup. The vessel wagurned toparallel theberthandusingthe tugand bow
thruster pushed in to the berth.

The afternoon winds were gusting to about 2&knotsand weremore than the tug could
overcome. Capt Nyborg was albdecontrol the bow usg the bowthruster, butould see

that the tug was not able to adequately control the stern. As the starboard quarter was about
to touchdown onthe fendering, hedirected therudder hardright andthe engineslow

ahead. This minimized the impact, but the stern did land hard and fractured a stringer in the
fendering system. There was no other damage.

OPINIONS
1. Weather conditions were not out of the ordinary.
2. Capt Nyborg was using theg thathad beerassigned tdhe job. Inretrospect he

consideredhat it did not havethe backingpower that wagequired to hold the
vessel offthe berth. A moregpowerful tug wasneededconsideringthe wind

conditions.
3. Capt Nyborg’s orders dbe vessetlosedthe pierwere responsive tthe situation
and minimized the impact. His timing was slow by a matter of seconds.
RECOMMENDATIONS
1. Close thiscase. Minor pilot error. The tugassigned to assist was not powerful

enough to hold the stern of the vessel up in the gusting wind. The hard right rudder
and slow ahead engin@rder wereproperresponsegiven the proximity of the
vessel immediately astern, but were applied a little too late.

It was moved and seconded to accty IRC report. CommissionerFalaschi asked for
discussion. Th@&oarddiscussedhe reasons thahe pilot did notreceive theproper size

tug for this size of vessel. It was noted that Marine Exchangetli®éullard pull testing

for thetugs. The SFBRyuidelines werediscussed. Pordgent Mclsaamoted that the

SFBP Guielines is arinternal document generatég the pilots andused as austomer
service tool for Agents. The pilot has the authdatgecline a tudf he or shefeels that it

is inadequate for the job. It was discussed that this tug had not been Bullard pull tested and
that this was the first move for which Catan R. Nyborg utilized this tug. Executive
Director stated thathe minor pilot errorwas attributed totiming. There beingno further
discussion the motion passed unanimously.
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c. MN/_ASANTE, allision with Par 5, Richmond, CAApril 27, 2003, SFBPPilot
Captain A.Kelso -- Executive DirectoiMoloney distributedthe findings of facts and
gave the following report:

PROBABLE CAUSE

CaptKelsojoined the motorbulk freighter ASANTE at 2205 onApril 26 at Richmond

Berth 5A to shift it into the stream to allather vessel movement in thiinity, then shift

back to Berth 5B. The tug on the port bow was made up with two headlines; the tug on the
port quarter was made up with one headline.

At about2230the vessel wadacked out othe berthand down RichmondHarbor to the
vicinity of the Arco terminaland teld positionthere. Atanker thatwas berthed at
RichmondTerminal 3,undocked and moved and moved piast stationaryASANTE to
IMTT. Once itwas clearCaptKelso hadthe tugs pushthe vessel acrosthe channel to
Berth 3 and pinned it therélhe tankemoored alMTT, farther upthe Santa Fe Channel
than Berths 5A aniB. One the tankewas mooredthe bulk freighter thatvas in Berth

5B (aroundthe cornerfrom 5A) got underway,outwardbound. ItclearedASANTE’s
position at about 0005 and Capt Kelso began the shift into the recently vacated Berth 5B.

The turn at Berth 5Aand 5Bis particularly sensitive. There is a steel I-beam on tfiest
ard shampes cormer. About ahundredfeet farther into theturn is another corner but with
only about a 10° change.

As the ship was turning into Berth 58apt Kelso had thiorward tugpushingthe bow to
starboard and the after tug pulling the stern to port. Due to the confines of the berth he was
holding the vesselaboutthree feeoff the sharpcorner ofthe berth. With theéurn about

85% complete and the vessel mostly past the sharp corner. Captietsed theforward

tug to stop. Therewas no response. Heed againand still received noresponse and

could see propeller wash from the tug. ¢tecked communicationsith the after tug and
received a response.

Capt Kelso asked the master to sound $ivert blasts on thehistle. At aboutthe second
or third blast thdorward tug’spropellerwash stoppe@nd theoperatorcame on theadio
and said “I'm back with you”. Athat timethe vessel caotacted the insil corner of the
dock and drifted back out about two feet. The remainder of the undagkmgineventful.
The forward tug later told Cajptelso thathe hadinadvertently keyed a channel 16 button
on hisradio handset whicbhanged ibff the working channel. Asoon as hé&eard the
whistle, he recognized the problem, stopped the boat and and corrected the channel.

There was minor damage to the daitie most visible beinga raised boardadjacent to the
crane rails.

OPINIONS

1. The cause of this irdent was the forward tugoperatoraccidentallykeying the
wrong button on his VHFadio handset, changing off working channel. It
caused him to miss an order frahe pilot. When thedanger signalvas sounded
he stopped his tug and corrected the radio problem.

2. The clearances iBerth 5B areso tight for a vessel of thisize that there is no
margin for error. It is fortunate that the error did not o@artier in theturn where
the vessel would have set down on the exposed I-beam.
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RECOMMENDATIONS

1. Close thiscase, nqilot error. CaptKelso did acommendablgob in shifting the
vessel off one bdn holding it for multiple ship movements irtlose proximity,
then redocking the vessel in one of the most challenging berths in the Bay Area.

It was moved and seconded to accty IRC Report. CommissionefFalaschi asked for
discussion. Commission®&osequistequested Board statid forward aletter of concern
to the appropriate people regtieg a review of communicatiorprocedures thded to the
incident. There being no further discussion the motion passed unanimously.

2. Pilot Ladderreportable incidentsExecutiveDirector Moloney said thereare no reportable
incidents.
3. Rulesand ReqgulationsCommittee-CommissioneMWelch -- Report on statusf pending

rulemakirg -- CommissionekVelch noted no report fronthe Committee. Commissioner
Welchrequested BOP@eviewthe trainingfor the Conflict of InteresCode Form 700.
Board CounselPaetzold reportedhat the proposed rulemaking reTraining Program
Eligibility List (Amending Sectior213 toDivision 2 of Title 7, C.C.R.) OAL Notice File

No. Z-03-0403-02 waforwarded toOAL June 11, 2003.0AL may take 60working

days to revew. CommissioneWelch requested ttiathe Board information binder be
updated with current regulations.

4. FinanceCommittes--Commissioner Winn--Results of FinanCemmittee meeting afune
24, 2003 -- Commissioner Winn reported that @mmmittee metoday and tat the SFBP
reported a continued strong year, everything but expemsasp;expense-to-grossicome
ratio 27%. SFBPcontinues to recover uch of the$203K owed to them by Sunrise
Shipping, which has closed its doors. lagicipatedall but about$3,000 of thamount
will be collected.

The Committee continued its review of SFBP anawalit. Board Counsekported on the
Board’s response to PMSA’s Janud&®), 2002 request for andependentudit. The
issue is scheduled for review in 2004.

SFBP reportedhat the Pilot Vesseburchargesurplus athe end ofMay was $156K and

was projected to beb145K by the end ofJune (ascompared to$100K previously
projected). AccordinglySFBP’s Mr. Ken Levin recommended that the Pilot Vessel
Surcharge rate increasethorized by th&oard at itsJune 3, 2003neeting begpostponed

until further review at the next Finance Committee meeting. The Committee concurred with
Mr. Levin’'s recommendation. Thigem will be placed on the Committee’'agenda.
Notification will be sent by SFBP that tlseirchargewill not be increased byuly 1, 2003

as authorized at the last Board meeting.

The Committee reviewed the BOPC montbikpenditures report antbthing unusual was
reported. The next Finance Committee meeting is scheduled for July 24 at 8:30 a.m.

5. Pilot Training Curriculum Committee-Commissioner Wagner -- report on STCW
requirements reijpt/pilot trainees; developossiblerecommendation reSTCW - related
training fortrainees --CommissioneiVagner reportethat the next Committee meeting is
scheduledor July 15at 11:30a.m., atthe office of TesoroMaritime Co., 150 Solano
Way, Martinez, CA. It will be open to the public. Directions will be included in the notice.
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6. Ad Hoc Committeeon Trainee Selectionr-CommissioneBayer -- Report on review of
trainee selectiorprocess; recommendation to contrastith consultant on weighting
simulator exercis@ortion of séction process;possible Board action to authorize
same -- Commissioner Bayereported lhat theCommittee metlune 3and recommends
contracting with HZ Assessments (whiclworked with the Office of Examination
Resources ofhast year's exam) toadvise on re-weightinghe simulatorportion of the
trainee selectiorprocess. It wasioted thatConsumer Aflirs Contractingoffice in
Sacramentdias recommended a sifgg contract to includedevelopment ofthe revised
simulator exercise. Thigtem will be postponed tahe next meeting to include HZ
Assessments’ d¢ine scope ofwork. The mxt Committee meetingvill be scheduledafter
the next Board meeting.

7. Pilot Evaluation Committee-Capt. Melin--Report on traineesprogress in training
program -- Captain Melvin reported hat thetrainees argrogressing well. Hehen
extended the Committee’s appreciation to th8CG for its efforts to complete the
trainees’pilotage endorsements. Two of the trainees will begin riding withERédaation
Committee members.

Commissioner Falaschi noted that the Board continues to leave the next two items 8. and 9.
on the agenda as placeholders in case any issues arise that need to be discussed. The Board
discussed the need and again agreed to leave these on for the interim:

8. Vesselinteractions-Review of incident frequencygoard’s rolein addressinghe problem-
-Commissioner Falaschi/Executive Director Moloney

9. Securityassessmerpvering pilots’ operation -- Commissioner Falaschi

New Business

1. USCG Marine SafetyOffice, possiblelnvestigationDepartmenpresentation -postponed
at the MSO'’s request until the next Board meeting.

2. Authorize Board staff to prchase currenflane’sFighting Shig ($567) and Merchant
Ships ($630)Yearbooks --Executive Director reported that thesbooks are used in the
investigations bythe IRC. It wasmoved and seconded authorize prchaseof current
Jane’sFighting Ships($567) and Merchant Ships($630) Yearbooks. Commissioner
Falaschi askedor discussion. Therewas no further discussion. Thmotion passed
unanimously.

3. Public Comment on matters not on the agenda

Commissioner Falaschi extended the Board’s appreciati@aito Kranking, Commanding
Officer of VTS, for his strong support dhe Board duringthe past three years. His
change of commahis July21. Cdr.Kranking thaked theBoard and said ihad been a
pleasure to be able to participate in the Board’s activities.

4. Proposals for additions to next month’s agenda
Commissioner Welch requesttitit the Board consider adding one ororeclasses to the

Pt. Revel contract to includke traineesand thefew pilots thatmay be over the mandated
timeframe. This item will be added to next month’s agenda.
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Schedule next regular meetinghe nextregularBoard meeting isscheduledor July 24, 2003 at
9:30 a.m., in the Board office Pier 9, Suite 102, San Francisco.

Adjournment -- the meeting was adjourned at 11:20 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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